
Sustainability	  Projects	  Fund	  Application	  

Off-‐Campus	  Residence	  Energy	  Dashboards	  (hardware)	  
	  
I.	  	  Project	  Overview	  
	  
Project	  summary:	  	  	  
Residences	  and	  Utilities	  &	  Energy	  Mgmt	  jointly	  proposed	  to	  connect	  the	  three	  main	  off-‐campus	  
residences	  to	  the	  upcoming	  McGill	  Energy	  Dashboard.	   	  Having	  real-‐time	  information	  available	  
will	  allow	  for	  student	  initiatives,	  and	  targeting	  the	  residence	  student	  community	  could	  have	  a	  
much	  wider	  impact	  than	  just	  the	  residences,	  thus	  fostering	  change	  campus-‐wide.	  	  This	  project	  
also	   gives	   a	   tool	   to	   the	   Environmental	   Residence	   Council	   and	   to	   the	   Green	   Living-‐Learning	  



performance	  of	   their	   building	   in	   real	   time.	   	   Students	  who	  dwell	   in	  McGill	   residences	   are	   the	  
only	  members	  of	   the	  McGill	   community	   to	  be	  around	   the	  university’s	   facilities	  24	  hours/day.	  	  
They	   probably	   are	   the	   best	   catalysts	   to	   foster	   change	   by	   spreading	   the	   message	   among	   the	  
student	   and	   teacher	   community;	   therefore,	   we	   expect	   the	   project	   will	   have	   a	   much	   wider	  
impact	  than	  on	  residence	  students	  only.	  
	  
Most	   important	   of	   all,	   this	   tool	   gives	   the	   student	   leadership	   of	   the	   buildings	   a	   chance	   to	  
communicate	  with	  their	  students	  in	  a	  much	  more	  clear	  fashion	  about	  energy	  usage.	  	  Students	  
will	  be	  able	  to	  literally	  see	  it,	  especially	  in	  combination	  with	  the	  introduction	  of	  individual	  room	  
monitoring	   through	  another	   software	  plan.	   	   The	  building	  usage	  can	  be	  monitored	  along	  with	  
some	  sample	   rooms.	   	   The	  ERC,	   the	  Hall	  Councils,	   Floor	  Fellows,	  Hall	  Directors	  and	   the	  Green	  
Living-‐Learning	  Community	  (a	  group	  of	  students	  living	  together,	  by	  choice	  of	  a	  shared	  interest	  
in	  the	  environment)	  will	  have	  real	  data	  to	  help	  drive	  their	  educational	  efforts	  and	  interventions	  
in	   residence.	   	   The	   success	  of	   the	   Fight	   the	  Power	  program,	   for	   instance,	   can	  only	  be	   greater	  
with	  the	  dashboards	  live	  availability.	  
	  
Timeframe/Milestones:	  	  	  
Tentative	  Project	  Schedule:	  
May	  –	  June	  2011:	  Modification	  of	  Gaz	  Métro	  and	  Hydro	  Québec	  meters.	  
Summer	  2011:	  Connection	  and	  set-‐up	  of	  meters	  in	  EMIS/Pulse	  Energy	  Dashboard.	  
Sept	  2011:	  Buildings	  are	  online	  and	  monitored	  on	  the	  McGill	  Energy	  Dashboard.	  
	  
Stakeholders:	  	  
David	  Balcombe,	  Associate	  Director,	  Residences	  Facilities	  Operations	  	  
David	  will	  act	  as	  project	  lead	  and	  as	  contact	  person	  between	  U&E	  Mgmt	  and	  Residences.	  	  
	  
Jerome	  Conraud,	  Energy	  Manager,	  Utilities	  &	  Energy	  Mgmt	  
François	  Turcotte,	  Project	  Manager,	  Utilities	  &	  Energy	  Mgmt	  
Steve	  Lajoie,	  Controls	  



These	   student	   leaders	   will	   have	   a	   chance	   to	   make	   a	   real	   change	   in	   people’s	   attitudes	   and	  
behaviours	  with	  these	  tools	  as	  a	  support.	  	  	  
	  
	  
Residence	  Students:	  



	  
	  
III.	  Financials	  
	  
Detailed	  expenses:	  
	  
Expense	  Description	   Estimated	  Budget	  
Modifying	  Gaz	  Métro’s	  metre	  (1	  metre)	   $675	  
Modifying	  Hydro	  Québec’s	  metre	  (1	  metre)	   $1,275	  
Metre	   to	   transmit	   data	   to	   EMIS	   database	   (1	  
item)	   $2,200	  

Protection	  box	  (1	  item)	   $400	  
Installation	  (1	  building)	   $1,000	  


