


  
 

 
 

      
 

 

           

 
 

          

            

     
 

    
 
 

 

     
 

    

  





  
 

 
 

       
 

 

 
 

              

 
 

 
  

 
         

   

 

         

   

 

 
  

 
 

 
 

  
 
 

   

 

 
 

 
 

 
 

   

            

 
 

 
 

 

 

 
 

       

 
 

  

 

 
 

 
 

 
 

    

 
 

   

 

         

 

  



  
 

 
 

      
 

               

 
 



  
 

 
 

       
 

 

               

 
 

        



  
 

 
 

 

       
 

 

               

 
 

          

           

    
 

  
 
 

  
 
 

    
 

  
 

 
   

           

 
 

 
 

 
 

 
 

 
 

      

 
 

   
 

 
 

 
 

    

            

 

  



  
 

 
 

 

      
 

 

              

 
 

          

 

 

        

    
 

   
 
 

    
  

 
 

 
 

          

 
 

   
  

   

 
 

 
 

     
 

 
 

         

 

MCGILL UNIVERSITY COMPETENCY GRID Chw άa Dwh¦tέ 

Competency Grid for Information Systems Technology Role Profiles 

DEGREE OF COMPLEXITY SUPPORTING APPLYING (MPEX IST-1) GUIDING (MPEX IST-2) SHAPING (MPEX IST-3) LEADING (MPEX IST-4) 

Behavioural Competency 
Proficiency Level 

A B A B A B B C C D 

Change Agility 

MUNACA positions 

Accepts change Deals with change Facilitates change Leads change 

Resourcefulness Uses resources 
Maximizes 
resources 

Mobilizes resources 
Leverages 
resources 

Teaming Contributes 
Creates feeling of 

belonging 
Creates feeling of 

belonging 
Builds team 

synergy 

Managerial Courage Integrity Integrity Takes action Does what is best 

Self-Awareness & 
Management 

Knows self 


